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The YNZ High Performance Programme is focussed 

on winning medals at the Olympics in Rio 2016 and 

Tokyo 2020



As a minimum sailors have to be physically and 

mentally fit, be good decision makers; to 

understand, choose and maintain their 

equipment; to sail fast and handle their boats 

well, understand the relevant sport rules, manage 

their lives and get themselves and their 

equipment to competitions around the globe.



RESEARCH SHOWS:
• In order to medal at an Olympic Games you need 

to be in the top 3 in your class in the World, a year 
out from the Olympic games.

• It typically takes two Olympic campaigns to medal 
(up to eight years). This is consistent across other 
sports.

The current Yachting New Zealand High Performance 

Athlete Development Model is aligned with research 

on athlete performance and progression within 

Olympic yachting.



CLEAR AND ROBUST PLANNING

• Sets clear goals for athletes

• Sets clear direction for Yachting New 

Zealand

• Guides funding priorities

• Focusses everyone on the goal

• Sets clear expectations for all involved

• Is Objective





WHAT WE EXPECT OF OUR SAILORS

We expect a high level of individual commitment from the 
sailors in both time and resources.

• 180-200 days per year on the water (this includes training 
and competing)

• Training in the gym at least 4 times per week

• Sailors are expected to be continuously improving and must 
re-qualify for a level on a yearly basis

• A thorough and regular de-brief process



WHAT WE EXPECT OF OUR SAILORS

We expect a high level of individual commitment from the sailors in 
both time and resources.

• They need to own their own boats for training and competition 
which means they will need two (one in NZ and one overseas to 
race in as it can take 6 – 8 weeks to ship around the world).

• Funding; YNZ does not fully fund any campaign so there are always 
costs to be made up.

• We expect the sailors to plan and organise their own logistics with 
us and we will help them learn the process including how to load 
and unload a container, how to load and tow a trailer, how and 
where to book accommodation, how to shop and cook etc., all 
whilst living on the other side of the world.



ATHLETE PLANNING

• Athletes undertake rigorous planning driven by gap analysis 
and periodical debriefing

• Athletes work closely with Yachting New Zealand, their 
coaches and support services they have access to from High 
Performance Sport New Zealand based on their place on the 
support pathway to develop personalised plan, which 
includes life management

• Planning is structured towards performing at pinnacle 
events, of which the Olympic Games is the main goal

• There is a clear season plan for each season





HOW WE SUPPORT OUR SAILORS

• Coaching, training, competition and support services are allocated 
based on an athlete’s level on the YNZ High Performance Pathway 
Support Structure.

o Coaching in training and competition (domestic and 
international)

o YNZ has specialised coaches

o Effective use of sports science

o Planning support

• A tiered approach is necessary for effective use of limited funding 
and encouraging development.

• A critical element is an sailors success is the positive relationship 
they develop with their coach.





WHERE THE MONEY COMES FROM

• The majority of funding for the YNZ High 

Performance Programme comes from Central 

Government, administered by High Performance 

Sport New Zealand. Funding is limited and Yachting 

New Zealand needs to ensure funds are spent as 

effectively as possible. The support structure is key.

• Central Government funding is dependant on 

Yachting New Zealand’s athletes medalling at the 

Olympic Games. No medals, no money.



WHERE THE MONEY COMES FROM

• Additional non-monetary support is provided by 
HPSNZ in the form of support services (Coach 
Development, Strength and Conditioning, etc.)

• The balance of support for the YNZ programme 
comes from sponsorship and commercial partners.

• Athletes obtain addition funding to support their 
individual campaigns through personal sponsors, 
performance based grants through HPSNZ, Prime 
Minsters scholarships and some have started crowd 
funding initiatives



DEVELOPING YOUTH

• The YNZ High Performance Pathway Support Structure 
recognises developing young sailors.

• Pinnacle events for youth sailors are the ISAF Youth 
World Championships and class Youth Worlds.

• Regional Development Camps are run by YNZ across 
New Zealand. Allows for Talent Identification.

• Youth Camps and run by YNZ for high performing youth 
sailors at a central base.

• Sailors are selected for the ‘Youth Worlds’ based on a 
clear selection policy

• Many of these sailors will train with Olympic 
Campaigners



THE STATS

• • 3 of the 5 New Zealand Medallist from the 

2008 and 2012 Olympic Games won an ISAF 

Youth Worlds Medal. 

• • 44% of all New Zealand ISAF Youth Medallists 

became Olympians.

• •  41% of the 2012 Olympic Medallists in sailing 

(from all countries) also won an ISAF Youth 

Worlds Medal.



ALIGNED PARALYMPIC PATHWAY
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